
 

  

 

CHARLESTON FIRE DISTRICT 
92342 Cape Arago Hwy., Coos Bay, OR. 97420-8745 

“WE’RE HERE FOR LIFE” 
  

These minutes are a draft until adopted by the Board of Directors and signed by the Board 
Secretary. 

June 19, 2024 
 
Charleston Rural Fire Protection District Regular Meeting of the Board of Directors & Budget Hearing 
for Fiscal Year 2024/2025 
Called to Order: 6:03 PM 
Flag Salute 
Roll call:  Present: Roy Holland, Dave Richards, Nancy Santos, , & Ed Powers  

Absent: Don Manley 
Staff Present: Chief Mick Sneddon 

 
Budget Hearing:  
President Holland opened the Budget Hearing for the fiscal year 24/25 Budget at 1804 hrs 
 
No Public, Board or staff Input was offered.  
 
President Holland closed the hearing at 1805 hrs 
 
Consent Agenda: 

1. Minutes of the prior meeting:  Regular meeting May 15, 2024  

2. Financial: Approval of the statements of revenue and expense & check register 
 

Petty Cash $100.00 
Operating $6,001.70 
Prime $37,074.04 
LGIP Acct 1 & 2 $152,824.11 
Total Operating $195,999.85 
BERF $38,438.18 
Debt Service $80,414.82 
Total All Funds $314,852.85 

 
Motion: Ed Powers, 2nd by Dave Richards to approve the consent agenda as proposed.  
Discussion: None 
Motion Carried by Unanimous Decision  
 
 
 



 

UNFINISHED BUSINESS: 
There was no unfinished business requiring action. 
 
NEW BUSINESS: 
Resolution 24-003 Adopting the Budget for FY 24/25 

 

BE IT RESOLVED that the Board of Directors of the Charleston Rural Fire Protection District hereby 
adopts the budget for fiscal year 2024-2025 in the total of $1,887,400.  This budget is now on file at 
the office of Charleston Rural Fire Protection District, located at 92342 Cape Arago Highway; Coos 
Bay, Oregon. 
 

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2024 and for the purposes 
shown below are hereby appropriated: 
 

GENERAL FUND 
Fire Protection $1,272,200 
Debt Service $ 105,700 

Transfers to other funds 
Building/ Equipment Reserve Fund $ 15,000 
Debt Service Fund $ 72,500 

General Operating Contingency $ 40,000 

Total General Fund $ 1,505,400 

BUILDING/ EQUIPMENT RESERVE FUND 
Acquisition and Improvement $ 54,500 

Total Reserve Fund $ 54,500 

DEBT SERVICE FUND 
Debt Service $ 92,500 

Total Debt Service Fund $ 92,500 

Total Appropriations, All Funds $ 1,652,400 
Total Unappropriated and Reserve Funds, All Funds $ 235,000 
TOTAL ADOPTED BUDGET $ 1,887,400 
 

BE IT RESOLVED that the ad valorem property taxes are hereby imposed for the tax year 2024-2025 
upon the assessed value of all taxable property within the district at the rate of $3.6500 per $1,000 of 
assessed value for permanent rate tax. 
 

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 
11b as: General Excluded 
 Government from 
 Limitation Limitation 

 Permanent Rate Tax $3.65/$1,000 $0 
 

The above resolution statements were approved and declared adopted on this 19th day of June 2024. 
 

Motion: Ed Powers/ 2nd by Dave Richards to adopt Resolution 24-003 adopting the Budget for Fiscal 
Year 2024/2025. 
Discussion: None 
Motion Carried by a Unanimous Vote 
 



 

Resolution 24-004: General Fund Transfer 
WHEREAS: Oregon Local Budget Law permits the transfer of appropriations within a Fund in 
accordance with ORS 294.463 when needs arise that require certain changes in appropriation are 
necessary after the budget has been adopted. 
 
WHEREAS: An analysis of the status of the current 2023–2024 budget of the Charleston Rural Fire 
Protection District has revealed that the amounts originally allocated for certain General Fund line-
item expenditures within the Personal Services category and the Materials & Services category will 
be inadequate to fund respective requirements through the end of fiscal year 2023–2024;  
 
NOW THEREFORE be it 
Resolved: That the Board of Directors of the Charleston Rural Fire Protection District hereby 
transfers appropriations in the amount 
 

General Fund  
TRANSFERS OUT 

From the Personal Services Category:  

 Conflagration/ Hazmat Pass-thru  $         5,000  

 Part Time Positions  $         2,500  

 Health Insurance  $       12,000  

 Volunteer Firefighters  $         5,000  
   

Total Transferred Out - Personal Services  $       24,500  

From the Materials & Services Category:  

 
Haz-Mat/ NFA travel  $         1,000  

   

Total Transferred Out - Materials & Services  $         1,000  
   
From the Contingency: 

 Contingency Fund  $         1,600  
   

Total Transferred Out - Contingency  $         1,600  
   

Total Transferred Out - All Categories  $       27,100  
 



 

 

 TRANSFERS IN 

 To the Personal Services Category: 

  
Paid On Call Firefighters  $            900  

  
Fire Chief's Salary  $            900  

  
Benefit Retrieval  $         3,500  

  
Overtime  $         7,000  

  
Unemployment Insurance  $         1,400  

    

 Total Transferred Out - Personal Services  $       13,700  
    

 
To the Materials & Services Category: 

 
 Building Maintenance  $         2,500  

 
 Travel & Lodging  $            500  

 
 Meals  $            500  

 
 Freight  $            200  

 
 Office Supplies  $            700  

 
 Clothing  $         2,000  

 
 Small Tools  $            300  

 
 Motor Vehicle & Heating Fuels  $         3,000  

 
 Fire Prevention  $            500  

 
 Hydrant Standby  $         1,200  

  
Medical (EMS Supplies)  $         1,500  

  
Communications Contracts  $            500  

    

 Total Transferred In - Materials & Services  $       13,400  
    

 Total Transferred In - All Categories  $       27,100  
 
 
Passed by the Board of Directors this 19th day of June, 2024 
 
Motion: Ed Powers/ 2nd by Nancy Santos to adopt Resolution 24-004 General Fund Transfer. 
Discussion: None 
Motion Carried by a Unanimous Vote 



 

Resolution 24-005 
 
A RESOLUTION OF THE CHARLESTON RURAL FIRE PROTECTION DISTRICT, COOS COUNTY, 
OREGON, AUTHORIZING INTERFUND BORROWING AND INTERFUND LOANS DURING THE 
2024-2025 FISCAL YEAR. 
 
WHEREAS, the Board of Directors recognizes that interfund borrowings and loans may be necessary 
during the 2024-2025 fiscal year, and,  
 
WHEREAS, ORS 294.460 allows the District to borrow internally as provided in this official resolution, 
and,  
 
WHEREAS, the need for interfund loans would be to cover the borrowing fund’s cash flow needs, 
and,  
 
WHEREAS, the interfund loan would be repaid to the loaning funds by the borrowing funds on or 
before June 30, 2025, or the respective payments would be budgeted for in the duly adopted budget 
for the ensuing 2025-2026 fiscal year, and,  
 
WHEREAS, no interest shall be charged to the borrowing funds for such interfund loans herein 
authorized, and,  
 
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Charleston Rural Fire 
Protection District hereby authorizes interfund loans to be made from any District funds during the 
2024-2025 fiscal year, except from any fund established for bonded indebtedness, to any other 
District funds that occur and are necessary in accordance with ORS 294.460. 
 
The foregoing resolution was duly adopted by the Board of Directors of the Charleston Rural Fire 
Protection District, Coos County, Oregon, on this 19th day of June 2024. 
 
Motion: Dave Richards / 2nd by Ed Powers to adopt Resolution 24-005 approving the use of Interfund 
Loans. 
Discussion: None 
Motion Carried by a Unanimous Vote 
 
Automatic Aid Agreement with Coos Bay Fire Department 
Chief Sneddon reviewed the agreement and the purpose. The agreement allows for both agencies to 
be dispatched simultaneously on the initial dispatch for a structure fire in each jurisdiction and their 
contract districts. 
 
Motion: Ed Powers/ 2nd by Nancy Santos to approve the automatic aid agreement with Coos Bay 
Fire Department as proposed. 
Discussion: None 
Motion Carried by a Unanimous Vote 
 
 
 
 
 



 

Memorandum of Understanding with Southwestern for use of Training Facility 
Chief Sneddon spoke regarding the agreement that with the upgrade in the training facility at 
Southwestern, the college felt it necessary that we formalize the relationship between them and the 
Fire Agencies in the region. The MOU provides protection for the College and the District plus it lays 
out the process to access and use the facility. The agreement was reviewed by Jane (district’s legal 
counsel) as well as the city attorneys of both Coos Bay and North Bend as they have signed the 
same agreement. 
 
Motion: Ed Powers/ 2nd by Dave Richards to the Memorandum of Understanding between 
Southwestern Oregon Community College and Charleston RFPD regarding the use of the training 
facility on the campus at Southwestern Oregon Community College. 
Discussion: None 
Motion Carried by a Unanimous Vote 
 
Fire Protection agreement with the Kokwell tribe for Kilkitch Village 
Chief Sneddon reviewed the proposals to replace the current agreement. This is a discussion item 
only currently as the contact amount increased to a much higher amount that originally intended. 
The options are a fee per service agreement with a lowered annual administrative fee and each call 
for service the district would bill for cost recovery. In reviewing this process, Chief Sneddon noticed 
the Ordinance 102 is in need of updating. The issue with the fee per service for this agreement is an 
argument may occur regarding EMS response to their properties. Our stance in this is all incidents on 
tribal property will be billable to the tribe. 
 
The other option would be to reduce the millage fee to a more workable number. 
 
No action was taken on this agenda item. 
 
Additional New Business:  
No additional New Business was declared. 
 
GOOD OF THE ORDER:  

A. The Sportsman’s raffle is available now featuring three guns, two kayaks, a sport fishing trip 
and a few other items.  

B. The Pancake feed for the 4th of July will be in the works shortly as well 
 
Reports & Correspondence: 
Chief gave the Administrative Report: Alarm and drill statistics and operations report. Chief Sneddon 
briefed the Board on the recent grant for the purchase of a new training prop for forcible entry from 
the three Rivers Foundation. Chief Sneddon also reported on the Coquille Indian Tribe requesting 
that we renegotiate their contract. 

 
 
Roy Holland adjourned the meeting at 6:35 PM 
 
 
 
 
                         ____________________________ 
                   Secretary of the Board   
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